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The First Year of the Fu Tak Iam Foundation
 Since inauguration in 2007, the Fu Tak Iam Foundation has seen a good start and 
a very fruitful year where the planned milestones have been achieved satisfactorily. 
We are most delighted to have established contacts with a lot of organizations of very 
different background and rendering different services to various communities; and to 
get to know many meaningful and creative programs. During the year, a substantial 
number of enquiries and applications have been received.

 It is interesting to note that these applications cover a variety of age or target 
groups, and a wide range of concerns including education, medical & health, poverty, 
emergency relief, environment & conversation, ethnic minorities, animal welfare and 
other social welfare concerns. Geographically speaking, around 70% of the applications 
are related with services of HK, while the rest with China, Asian and other countries. 
Regarding the period of implementation, most applications cover programs of one year, 
while a few cover three to four years. As of September 2008, grants at a total amount of 
HK$33 millions have been approved.

 Joining hands with enthusiastic organizations on worthy causes has been a 
great encouragement to the Foundation. As we all notice, many societal issues and 
underprivileged groups still demand continuous attention and resources, such as family 
violence, environmental protection, low-income people with chronic illnesses, moral 
education, just to take a few examples. We welcome more applications and joint efforts to 
address the persistent or new emerging issues.

 On the administration side, we have reviewed the application procedures. Based 
on the experience of the past year some submission procedures have been streamlined 
and some specifications on the forms have been amended for greater clarity so that 
organizations will fi nd them more user-friendly.
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You Are Welcome!
 
1. If you are a registered charity / non-government 

organization, you are most welcome to apply for 
sponsorship of the Foundation. Organizations 
may contact the Foundation through its website, 
by post, e-mail or telephone. 

2. Both service programs and capital projects are 
covered by the grant.

3. A p p l i c a n t s  m a t c h i n g  t h e  f o c u s  o f  t h e 
Foundation need to fill out a Preliminary 
Application Form and return by post.

4. After an initial review by the Executive 
Director,  selected organizations will  be 
invited to submit by post a Program Funding 
Application Form / Capital Project Funding 
Application Form. (In some circumstances the 
‘Preliminary Application Form’ procedure is 
waived, and applicants can directly submit a 
Program Funding Application Form / Capital 
Project Funding Application Form.)

5. All the Forms can be downloaded at the web 
site (English version). Applicants are requested 
to fi ll the forms in English. In case of diffi culty, 

Enquiries & Contacts
  In case of doubt applicants are encouraged 
to refer to the detailed guideline on the web fi rst 
before making telephone enquiries: 

Miss Tammy Yuen, Administration Offi cer 
 Telephone :  (852) 2820 7135
 E-mail :  apply@ftifoundation.org
 Web site :  www.ftifoundation.org
 Address :  19/F, Fairmont House, 
   8 Cotton Tree Drive, Central,  
   Hong Kong

List of Grantees (September 2007 - September 2008)

applicants are welcome to discuss it with the 
Foundation Offi ce. 

6. It is anticipated that 2-3 months are necessary 
to complete the review of an application. Upon 
completion of the review of the application 
form by the Board of Trustees either a letter 
of rejection or approval will be sent to the 
organization. A Funding Agreement is sent 
out with the letter of approval and the signed 
Agreement must be received by the Foundation 
before funds are released. 

 Organization Project / Program
Caritas - Hong Kong(Rehabilitation Service) Early Intervention and Support Programme for Preschool Children with  
  Special Needs from Deprived Families
Hong Kong Lutheran Social Service –  “Brightening Children’s Days” - 
Sun Chui Lutheran Children Centre Supportive Project for the Students with Dyslexia
AIDS Concern Foundation Limited Soup Delivery Service
Youth Outreach  Building Tomorrow - A Workshop for Teachers Promoting a Positive  
  School Culture
Civic Exchange  Hedley Index: Air Pollution in Hong Kong: Real Time Evaluation of the  
  Burden of Disease and Community Costs
St. James’ Settlement (Community Centre Services) Household Maintenance Services for Single Parent Family
Hong Kong Christian Service South Asian Happy Teens Club
Stewards Limited – Yiu On House Net Zone
Child’s Dream Association (Switzerland) Emergency Relief Cyclone Nargis/Burma
Asia Environmental Foundation Limited Myanmar Cyclone Nargis Relief & Rehabilitation 
Hong Kong Red Cross Relief Work of Sichuan Earthquake
British Columbia’s Children’s  Neuroscience Partnership in Advancing Disability and Epilepsy Care for
Hospital Foundation Children in China
City University of Hong Kong(School of Law) Advanced Programme for Training Judges (APT-J) in SLW’s LLM 
  (Master of Law Programme)
Hong Kong Refugee Advice Centre Limited Hong Kong Refugee Advice Centre – Phase One
Operation Concern Corporation Limited Basic Health Care for 70,000 Homeless Victims of the Sichuan Earthquake
The Athena Foundation Limited Hong Kong Earth Champions Quest



Oct 2008Oct 2008

Giving And Sharing    Giving And Sharing    

3

Sharing
We believe that it is always a great encouragement to know that needy people around 
us have been helped through meaningful programs; and good programs should be shared 
to keep the momentum going. In this issue we are glad that Caritas - Hong Kong, 
AIDS Concern Foundation Limited and Youth Outreach share the programs under the 
sponsorship of our Foundation.

Caritas - Hong Kong (Rehabilitation Service)
Early Intervention and Support Programme for Preschool Children 

with Special Needs from Deprived Families
Professional Support Service for Children with Special Educational Needs

Caritas Hong Kong is essentially a movement of understanding and concern, of caring and service, 
of human development and solidarity.  Its special attention is directed to the needs and aspirations 
of the underprivileged, the last, the least and the lost within the community.  To fulfi ll the motto 
of Caritas “Love in the Service of Hope” and mission of “Spirit of Servant”, our Project named as 
“Professional Support Service for Children with Special Educational Needs” endeavors to provide 
assessment, training and developmental programme to preschool children with special needs so 
as to enhance their maximal development in the areas of language and communication, motor, 
cognitive, music, social-emotional and self-care.

With funding support from the Fu Tak Iam Foundation Limited, the special training and rehabilitation 
services were further extended to preschool children with different levels of disabilities from deprived 
families across the territory.  Since the approval of the Fund in April 2008, 60 children and their families 
had been served.

Case study
Sam was born in the Mainland China.  He is an orphan and was adopted by the Cheung couple.  Sam 
was not eligible to receive formal assessment service in Hong Kong due to his non-Hong Kong resident 
status.  It also hindered his application for formal early intervention programmes in Hong Kong.  His 
adopted parents brought him to a private pediatrician at 36 months of age for a preliminary assessment.  
The child was found to be suffering from global developmental delay.  His cognitive ability, speech and 
language skills, and gross motor skills were assessed to be grossly lagging behind a normal child for 
15 to 23 months.  He could only be assessed formally until at 52 months of age when he obtained the 
permanent residency in Hong Kong.  Sam was confi rmed to be a child with global developmental delay 
and complicated with ophthalmoplegia and truncal ataxia.  Though he was recommended to receive 
special training and care to facilitate his growth and development, the waiting time for a subvented 
place in the special child care centre near to his dwelling place at Shamshuipo will take 13 to 19 months.

Due to the serious shortfall in pre-school services for disabled preschoolers in particular 
districts, some parents of the disabled children may resort to private practices or self-
financed services provided by some non-governmental organizations.  However, 
the service fees charged on the parents may range from HK$500.00 to HK$800.00 
for a 50-minute training session.  Sam’s adopted parents from the low income group 
could not afford theses extra expenses, though they realized the signifi cance of early 
intervention training for the child.  With no other alternatives, they had to wait 
desperately for their turns for a government funded place.  
Yet, the matching time was so long that it defeated the 
philosophy of early intervention for the child at risk.

With the support of the Fu Tak Iam Foundation 
Limited, Sam was referred to the Project.  He then 
received 8 individual sessions of speech therapy and 4 
sessions of early intervention training.  He progressed 
remarkably in his cognitive ability and expressive 
language ability.  The adopted mother, Mrs. Cheung Individual oral motor training conducted by the 

Speech Therapist for the child with speech delay
III didii iiddddd ll lllll ii ii ddd ddd bbb hhh
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AIDS Concern Foundation Limited
Soup Delivery Service

Introduction to AIDS Concern Soup Delivery Service
Since 1996, the AIDS Concern Soup Delivery Service has been offering love and care to people living with 
HIV/AIDS (PHA), through the delivery of fresh and hot homemade soups. Not only do the broths offer 
much needed nutrients, they also represent a symbol of support and kindness, which is exactly the motto 
of the AIDS Concern. PHA, who often do not receive the attention and help they need, are excluded by 
society and misunderstood by their families. Because of the prejudices they receive from the society, 
many live in isolation and have to seek medical help without the support of others when their health 
deteriorates. Some PHA tend to have low self esteem and confidence, resulting in the unwillingness 
to engage in activities with the outside world, and have diffi culties in communicating with family and 
friends to seek support. The aim of this service is to fi ll this gap through proactively visiting PHA and 
delivering homemade soups, to offer affection and warmth. When necessary, our staff members can also 
offer additional services, such as providing information, service referral and grocery shopping etc.

Soup Delivery helps to connect the dots…
Although the soup delivery service to each and every PHA 

is personal and touches the hearts of many, it does not fully 
achieve its intended objectives as the service does not resolve 

the loneliness of those living with HIV/AIDS feel. Because of 
this, we have gone one step further by organising monthly 
gatherings to offer opportunities for PHA to join in, 
share experiences and support each other. The Monthly 
Gatherings also provide seminars and discussion groups, 
encouraging participants to develop mutual support 
within the PHA community, rather than regarding 
themselves as service recipients. This will allow the 
assistance to be more intimate, advancing the relationship 

and connection between fellow PHA.

was also educated about the home-training skills such that she could continue the home stimulation 
programmes for Sam.  Toys and teaching aids were also lent to the parents to facilitate home training.  
The active participation of the mother in the therapeutic treatment for the child had proven to have 
positive outcomes.  She also realized that she was 
not alone to face the life long challenge in rearing 
a handicapped child.  She regained her confi dence 
with the support from the professional staff of the 
Project.  In the upcoming month, physiotherapy 
will also be provided to Sam so as to address to 
his delay in the gross motor functioning and to 
enhance his atonics skills.

To conclude, this Project had rendered prompt 
intervention training to disabled children in need.  
It had also helped in relieving the emotional stress 
of the parents in begetting a child with special 
needs and to resolve their financial hardship in 
seeking for interim early education programmes.  
It was well received by the parents of disabled 
preschool children and the referring agents.

Children with delayed development received multi-
stimulations through participating in music activities 
conducted by the Music Therapist

Our team provides emotional support to 
our clients while making our visits.
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Thematic Talk - Positive Culture

Soup Delivery: some encouraging results
According to the statistics from 07-08, a total of 1,200 flasks of soups 
were delivered, equating to the delivery of broths to 25 people per 
month. These numbers are made up of long term users of this service, 
adjusted by monthly additions and cancellations of the service. Social 
workers in medical services also referred cases, allowing in-patients in 
hospitals to get access to the service. 

The continuous and persistent soup delivery service is not affected 
by the distance and location of PHA. As long as the address is within 
Hong Kong SAR, all PHA in need will receive our “affection” and 
“soup”.  

As for the consideration of the satisfaction with the service by those 
who use it as benchmark for its success, we conducted a survey at 
the beginning of 2008. In response to “The reason for using the Soup 

Delivery Service”, the top five choices by PHA were: 1) “Users felt the broths could improve one’s 
general state of health”; 2) “Users felt the broths had valuable nutrients”; 3) “Users liked soups in 
general”; 4) “The service provided users a companion”; 5) “The service provided regular visits by staff to 
the users”. 

In response to questions on the taste of the soups, a total of 81% chose “Satisfied” and “Extremely 
Satisfi ed”. In response to the question on the choice of soups, 82% chose these same two categories. As an 
overall view towards the service, 82% of PHA offered scores of 8 or above (10 as the highest score).

Summary and looking ahead
Having been in service for 12 years, with over 150 PHA using the service, the service can assist and 
satisfy their individual needs. However, AIDS Concern is not satisfi ed with being just a service provider. 
Apart from the continuation of the service, we must put in every effort to erase the prejudices and stigma 
society has towards those living with the disease. We will join together with those in need to proactively 
organize activities to educate society and the public. Last but not least, our heartfelt gratitude to the Fu 
Tak Iam Foundation for the fi nancial support to the service.

(English translation by AIDS Concern volunteer Mr. Eric Chiu)

A male client enjoying the soup 
while returning to his workplace 
after speedy recoverery.

Youth Outreach
Building Tomorrow - 

A Workshop for Teachers Promoting a 
Positive School Culture

Last month, a teacher was punched and attacked 
with chair by a student. The student was arrested.    
from a magistrate; we also need to reflect on the 
issue.

Hong Kong teachers are very busy. A research 
showed that more than 60% of the primary and 
secondary school teachers were under heavy work 
pressure; 27% said that they work for over than 
12 hours a day and 35% work between 11 - 12 
hours. However, most of their work is not related 
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Let's do together.

to face-to-face contacts with students. However, 
education is not simply books and paperwork. 
It must include the establishment of trusting 
relationships with students. In return, students 
will treat teachers as trustworthy mentors.

This reminds me of Mabel. During her school 
days, she was a typical rebellious student. She 
usually played a joke on classmates and teachers 
in school everyday.  Fortunately, a physical 
education teacher cared for her and she always 
advised and encouraged her in school.  Because 
of the concern from the teacher, Mabel could 
experience what love was, so that she still had the 
motivation to continue her studies in the school.  
Unfortunately, the teacher left the school for 

study abroad when Mabel was in Form 5. She started to play truancy, ran away from home, and became 
addicted to drug and alcohol.  Needless to day, she had not completed the Form 5 curriculum.

Mabel’s terrible lifestyle remained unchanged until the return of the teacher in Hong Kong. With the care 
and direction of the teacher again, Mabel rejuvenated. She could learn how to develop her career goals. 
She has been taking a lot of adventure trainings according to her interests and potential. Today she is one 
of the adventure instructors of Youth Outreach and responsible for the teachers’ workshop of “Building 
Tomorrow Program”.  She has resumed studies and worked very hard in order to meet her career goal 
as a social worker.  The story of Mabel indicates that teachers’ care and concern has signifi cant impact on 
the healthy growth of students.  Therefore, the key to success of a school is to create a positive and caring 
atmosphere to students.

I would like to express my thanks to Fu Tak Iam Foundation Limited to fully sponsor Youth Outreach 
to conduct the “Building Tomorrow Program”. We expect to run one workshop each for 20 schools 
for this academic year. The workshop consists of two consecutive days of experiential learning that 
is “Learning by Doing”. The program will take the form of Adventure Based Training with several 
thematic talks regarding school positive ethos from 9.00AM until 5.00PM for all 60 of the teaching staff 
in a target school. Upon completion of training for teachers from each school, our staff will organize one 
demonstration program using the positive approach in the school targeting a group of under-motivated 
poorly achieving students. During the delivery of the program, teachers will be encouraged to observe 
and note how even the worst students can benefi t from this approach.

Through talks, experiential activities and by observation, teachers and schools can experience the 
importance of being a “Positive School Culture”. Simultaneously, teachers can learn how to help their 
students love their school, improve their undesirable behaviors, become capable and lovable persons, 
and develop their potential towards positive goal.

Author:   Ms Ivy Chan Ching Mei, Centre-in-charge of Youth Outreach-City Challenge (Adventure 
Professionals)


